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Tai phin thao luan nay, dbi voi nhiing céu hoi cia Quy C6 dong da gui dén Ban thu ky co

ndi dung lién quan dén nhing vén dé da trinh bay =zi Dei hoi, Ban Chu toa xin phép dugc

luét qua dé danh thoi gian giai ddp nhiing cdu hoi ¢6 § méi va cé tim quan trong trong

Dai hdi hom nay.

In this discussion, for the questions sent by Shareholders to the Secretariat with content

related 1o the issues presented at the Meeting, the Precidium would like to skip them to

spend time answering new and important questions at icday's Meeting. P

Cac cdu hoi sau day cua Quy cb dong duoge 1an luc: tra ki nhu sau: ‘
The following questions from Shareholders were awswered by as follows:

1. Y kién thir 1 - C6 dong ma sé DTG142
Opinion No. 1 - Shareholders code DTG 142

Bién dong kinh té toan cAu da anh huéng nhu ta3 nao dén gia nguyén vat liéu diu vao

va Cong ty cd gidi phap gi?

How have global economic fluctuations affected the prices of raw materials, and what

solutions does the company have? P

Tra loi / Answer: "

Phan tra i ciia éng Lé Thanh T ung
Answered by Mr. Le Thanh Tung

Trude hét, xin cam on cdc cau hoi ma Quy cb ééng da gui dcn H6i dong quan tri va
Ban diéu hanh Cong ty. Thay mat Ban Chu toa, t6i xin dugc tong hop va giai dap céac
ndi dung lién quan.

First of all, thank you for the questions that shareholders have submitted to the Board
of Directors and the Company's Management Boar. On behalf of the Presidium, 1
would like to summarize and answer the relevar: questions.



V¢é béi canh kinh té toan cau, c6 thé thdy day dang 1a mot diém néng va nhan ZuQc su
quan tim rat 16n khong chi tir thi trudng trong nudc ma con tir cac nén kinh té trén thé
g101. Db voi nganh dugc, mie do anh huong 1a rit rd rét, dac biét la & yéu t6 gia
nguyén lidu du vao. Nhu Quy ¢b dong da biét, khodng 75% chi phi ciu thanh mét vién
thude dén tur nguyén liéu, do d6 bién dong ctia véu 16 nay c6 tac dong true tiép cén hoat
dong san xuat kinh doanh ctia Cong ty.

Regarding the global economic context, it is clear that this is a hot lopic and is
receiving great atlention not only from the domestic market but also from economies
around the world. For the pharmaceutical industry, the impact is very evident,
especially in the price of raw materials. As shareholders know, about 75% of the cost
of a pill comes from raw materials; therefore, fluctuations in this factor direcity affect
the Company's production and business operations.

Trong thoi gian vira qua, tinh hinh xung dot tai Trung Pong da lam gia tang he: nhém
rui ro chinh. Thir nhat 14 rti ro vé ngudn cung khi nguyén li¢u ngay cang trd nén khan
hiém, kéo theo gid tdng manh, dic biét tir cudi ndm 2025. Tht hai 13 rdi ro vé van
chuyén bao gom ca thoi gian va chi phi van chuyén, tir d6 liép tuc tao ap luc 1én gia
nguyén liéu va gia thanh san xuit. Trudc nhiing thach thirc nay, Cong ty dang trién
khai dbng thoi céc gidi phép ngin han va dai han nhim giam thiéu tac dong tié_ cuc.
Recently, the conflict in the Middle East has exacerbated two main risk groups. Firstly,
there is the supply risk, as raw materials are becoming increasingly scarce, leading to
sharp price increases, especially from the end of 2025. Secondly, there is the
lransportation risk, including both time and cost of transport, which continues to pul
pressure on raw material prices and production costs. In response to these challenges,
the company is simultancously implementing shori-term and long-term solutions to
mitigate negative impacts.

Vé ngén han, Cong ty dang lam viéc voi cac dbi tac cung cip dé dam bao ngudn nguyén
liéu 6n dinh trong cac giai doan 2 thdng, 3 thang va 6 thdng, qua do6 chu dong ké hoach
san xudt va déap tmg nhu cau kinh doanh dang trong giai doan ting trudng tich cuc.
Déng thoi, Cong ty cling dam phén ky két cac hop dong ¢b dinh gia nhim duy “ri muac
gia nguyén li¢u hi¢n tai, trong bbi canh du bdo gia c6 thé tiép tuc ting do dién b én kéo
dai cia tinh hinh dia chinh tri.

In the short term, the company is working with suppliers (o ensure a stable sunply of
raw materials for periods of 2 months, 3 months, and 6 months, thereby proccetively
planning production and meeting business demand during this period of rositive
growth. Simultaneously, the company is negotiating fixed-price contracts to maintain
current raw material prices, given the forecast of continued price increases due 1o the
prolonged geopolitical situation.

Vé dai han, Cong ty tap trung vao chién lugc de dang héa ngudn cung nhim gi¢m phu
thudc vao mot nha cung cip duy nhét. Nhu Quy cb dong da biét, nguyén li¢u trong
nganh dugc phai duogc co quan quan ly phé duyét, do dé viéc thay thé khong t+-é thuc
hién ngay 14p ttrc. Tuy nhién, Ban diéu hanh dang tich cuc tim kiém céc ngudn nguyén
lidu thay thé, thuc hién danh gia chat luong va hoan thién hd so phap ly. Du ki%n dén
nam 2027, Cong ty s€ tung budc da dang héa ngudn cung, dic bist déi voi cac san
pham chii luc dong gop khoang 80% doanh thu. Véi su két hop gitra céc giai phap ngin
han va dai han, Cong ty ky vong s& giam thiéu tac dong cuia bién dong kinh té vi mo,
dam bao 6n dinh hoat dong san xudt va duy tri két qua kinh doanh trong thoi gian téi.



In the long term, the Company focuses on a supply chain diversification strategy to
reduce dependence on a single supplier. As shareholders know, raw materials in the
pharmaceutical industry require reguiatory approval, therefore replacement cannot be
implemented immediately. However. the Management Board is actively secking
alternative sources of raw materials, conducting qualily assessments, and completing
the necessary legal documentation. 1t is expected that by 2027, the Company will
gradually diversify its supply sources, especially for its core products which contribute
approximately 80% of reveaue. With a combination of short-term and long-term
solutions, the Company expects (o minimize the impact of macroeconomic fluctuations,
ensure stable production operations, and maintain business results in the future.

Y kién thir 2 - C6 déng mi sé DTG185

Opinion No. 2 - Shareholders code DTG 185

Hoi déng quan tri da c¢d nhitng dinh hdng chién luoc nao dé dam bao tdng truong bén
vitng trong giai doan t3i?

What strategic directions has the Board of Directors set to ensure susiainable growth
in the coming period?

Tra loi / Answer:

Phan tra loi ciia ong Trian Ngoc Tuan
Answered by Mr. Tran Ngoc Tuan

Theo quan diém c4 nhan cta t6i, tdng trudng bén viing la muc tiéu ma moi ¢4 nhan,
doanh nghiép va ca qudc gia déu hudng dén. Tuy nhién, day khong phai la diéu dé dang
dat duoc. Bé ¢6 thé phét trién bén ving, trude hét doanh nghiép can t8i uu hoa céc hoat
dong cdt 161, kidm soat va han ché téi da nhitng rui ro ¢é thé nhan dién dugc. Bén canh
do, trong bbi canh hién nay, yéu td thay doi dang dién ra nhanh choéng va ngay cang
manh mé&. Can nhin nhén ring, bén virng khong dong nghia véi viée ting truong déu
dan theo ting bude, ma cdt 15 niim & viée xay dung nidng luc méi — do la nang luc
thich nghi va g pho vi nhitng bién ddi, bién ddng ctia moi trudng kinh doanh. Doanh
nghi¢p nao c6 kha ning thich nghi tét voi nhiing thay déi ndy s& c6 co hoi duy tri va
dat dugc tdng truong bén viing. Day cling chinh la dinh hudng quan trong va la con
duong tit yéu ma ching ta can theo dudi.

In my personal opinion, sustainable growth is a goal that every individual, business,
and nation strives for. However, it is not easy to achieve. To develop sustainably,
businesses first need to optimize their core operations and control and minimize
identifiable risks. Furthermore, in the current context, change is happening rapidly
and increasingly intensely. It's importaat to recognize that sustainability doesn't simply
mean steady, incremental growth, the core lies in building new capabilities — the ability
to adapt and respond to changes cnd fluctuations in the business environment.
Businesses that can adapt well to thesz changes will have the opportunily o maintain
and achieve sustainable growth. This i« also a crucial direction and an inevitable path
we need to pursue.

Y kién thir 3 - C6 dong ma sé DTG022

Opinion No. 3 - Shareholders code DTG022

Trong béi canh co quan quan ly tang cuong siétlchét quy dinh nganh duoc trong ndm
2025, Cong ty dénh gia tic déng nhu thé nao dén hoat dong kinh doanh? Chién lugc
ctiia Cong ty trong vi¢e thich Gmg véi moi trudng phép ly ngay cang chat ché la gi?



Given the increasing regulatory restrictions on the pharmaceutical industry by 2025,
how does the company assess the impact on its business operations? What is the
company's strategy for adaplting to this increasingly stringent legal environment?

Tra loi / Answer:

Phin tra 10i ciia ong Lé Thanh Ting
Answered by Mr. Le Thanh Tung

Day 1a mot van dé nong va dang nhén duoc sir quan tim rét 1on tir cac doanh nghié¢p
trong nganh dugc. Thuc té, day khong phai la cau chuyén m¢: phd: sinh ma da bét dau
tir ddu nam 2025, voi nhitng su kién lién quan dén san phan thuc pham bao vé sirc
khoe va hién nay la dugc va duge m§ pham.

This is a hot topic and is receiving signifizant attention from businesses in the
pharmaceutical industry. In fact, this is not a new issue, but one that began in early
2025 with events related to health food products and nov pharmaceuticals and
cosmeceulticals.

Trong bbi canh hién nay, hoat dong quan ly dang trong giai doan siét chat, kém theo
do la nhiing thay doi nhét dinh ve t6 chuc va quy trinh vén hZnh clia co quan quan ly.
Day la yéu t6 co tac dong truc tiép va dang ké dén hoat dong san xuét kinh doanh ctia
doanh nghiép. Trong ngdn han, Ban diéu hanh nhan dinh c6 hai rui ro chinh: i) Tha
nhit 14 chi phi tuéin thu gia téng. Dé déap tmg déy du cac yéu cdu vé hd so, quy trinh va
tiéu chudn chit lugng da cam két, doanh nghip budc phdi téng cuong ngudn lye va
chi phi lién quan — day la khoan chi can thiét dé dam bao hoat dong bén viing; ii) Thu
hai 1a rui ro lién quan dén tién do phé duyét. Viée thoi gian phé duyét céc san pham
méi va cic hd so Xin diéu chinh co thé kéo dzi hon dy kién déu anh hudng truc tiép
dén ké hoach san xuét — kinh doanh ctia doanh nghicp.

In the current context, regulatory activities are being tightened, accompanied by
certain changes in the organization and operational processes of regulatory agencies.

This is a factor that directly and significantly impacts the business operations of

enterprises. In the short term, the management board identifies two main risks: i)
Firstly, increased compliance costs. To fuily meet the requr rements regarding
documentation, processes, and committed quality standards, ousinesses are Jorced to
increase resources and related costs — this is a necessary experse to ensure sustainable
operations, ii) Secondly, risks related to the approval prozess. The fact that the
approval time for new products and application modificaticns may be longer than
expected directly impacts the production and business plans of enterprises.

Trude tinh hinh do, Ban didu hanh dang chu dong lam vi¢e cadt ché voi cac co quan
quan ly ¢ ca cap dia phuong va trung wong nham cép nhat kip thoi dién b1cn déng thoi
nam bit va thich 4 Ung voi cac quy trinh phé duyét mai khi hé thdng din 6n dinh trd lai.
Day 1a budc di can thiét dé giam thiéu rui ro va han ché tac dong tiéu cuc dén hoat
dong cua Cong ty. Tuy nhién, ¢ goc do dai har, Ban diéu hana nhin nhan day cling l1a
co hoi cho nhitng doanh nghiép thuc su chti trong chét lugng nhu Tipharco. Déi véi
Tipharco, du la doanh nghiép quy m6 trung tinh tai khu vy- Dong bang song Ciru
Long, nhung chit luong sin pham ludn 1a nén tang cbt 16i. Thue t8 cho thdy, sau céc
dot kiém tra nghiém ngit, san phim cua Cong 1y van dugc cac d01 tac phan phdi danh
gia cao va ‘ngay cang duoc md rong ti€u thu tai cac hé thong caudi 16n trén thi trudng,
thay thé dan céc san phdm chua dap tng day du tiéu chudn chat luong trén thi trudng.

Az

e



Déy cling chinh la cam két xuyén sudt cta Hoi dong quan tri va Ban diéu hnh: tiép
tuc 14y chét luong lam trong tdm cho chién luge phat trién.

In light of this situation, the Management Board is proactively working closely with
regulatory agencies at both local and central levels to promptly update deve ‘cpments
and adapl 1o new approval processes as the system gradually stabilizes. This is a
necessary step (o minimize risks and limit negative impacts on the Company's
operations. However, from a long-term perspective, the Management Board szes this
as an opportunily for businesses that truly prioritize quality, such as Tipharco. For
Tipharco, although a medium-sized enterprise in the Mekong Delta region, product
quality has always been its core foundation. In fact, afier rigorous inspections, the
Company's products continue to be highly valued by distribution partners and are
increasingly being consumed in large chain systems in the market, gradually r replacing
products that do not fully meet quality standards. This is also the overarching
commitment of the Board of Directors and the Management Board: to continue (o
prioritize qualily in their development strategy.

Trong thoi gian t6i, Cong ty dang xem xét 1§ trinh nang cip tiéu chuan san xuat. Trudc
mét la dam bao tuan thu day du cac tiéu chuén hién hanh, va vé& dai han co thé hudng
dén cac tiéu chuin cao hon, bao g6m tiéu chuin EU. Tuy nhién, day la quyét dinh dau
tu 16n va can duoc can nhic ky ludng, ddc bi¢t la tinh kha thi va tinh hiéu qua trong
viée khai thac thuong mai. Do do, Hoéi dong qudn tri va Ban didu hanh danz nghién
cttu than trong dé lya chon huong di phu hop nhét, dam bao hiéu qua va bén viing,
truoc khi trinh Dai hoi ddng cb dong xem x¢ét trong thoi gian toi. Tom lai, viée siét chat
quan ly trong ngin han c6 lhc tao ra nhing diém nghén nhét dinh, nhung vé dii han s&
1a co hoi dé Cong ty cung ¢ nén tang chit luong, ning cao nang luc canh tranh va tao
tién dé cho su phat trién bén viing.

In the near future, the company is considering a roadmap to upgrade its production
standards. Initially, the focus is on ensuring full compliance with current standards,
and in the long term, it may aim for higher standards, including EU standards.
However, this is a significant investment decision and requires careful consideration,

particularly regarding its feasibility and commercial viability. Therefore, the Soard of

Directors and the Management Board are carefully studying to select the most
appropriate course of action, ensuring efficiency and sustainability, before submitting
it to the General Shareholders’ Meeting for consideration in the near Sfuture. 7 short,
tightening management in the short term may create certain bottlenecks, but in the long
term, it will be an opportunity for the company to strengthen its quality foimdation,
enhance its competitiveness, and lay the groundwork for sustainable developraent.

Y kién thir 4 - C6 dong ma sé DTG279
Opinion No. 4 - Shareholders code DTG279

Kinh thua Quy C6 dong, sau khi ling nghe phin phat bi¢u ctia Chu tich Hoi déng quan
tri va Toéng Giam déc, cling nhu cac ndi dung trao doi tai Dai hoi, tdi xin ¢6 mot sb y
kién nhu sau:

Dear Shareholders, afier listening to the speeches of the Chairman of the Board and
the Chief Executive Officer, as well as the discussions at the General Meeting, [ would
like to offer the following opinions.

T6i da gin b6 vo1 Cong ty Tipharco dcn nay khoang 40 nam va ludn theo do! st sao
qua trinh phat trién cta Cong ty. Toi rét dong tinh va chia s¢ rang nam 2025 la mot
nam v6 cung kho khén, tuy nhién Cong ty van duy tri duoc su on dinh va tiép tuc phat
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trién. Diu nay cho thdy vai tro diéu hanh hiéu qui cta Ban Diéu hanh ciing nhu sy
lanh dao ding ddn cua Hoi dong quan tri. I.i1 quan dén dinh hudng phat trién bén
vitng, t6i cho ring phat trién bén viing khong co nzhia 1a di chdm, ma can ¢6 nhiing
budc dot pha phu hop dé gitip Cong ty phat trién manh mé& hon. Déc biét trong nganh
duoc, dau tur cho chat lugng, nghién ctru va pkat trién san phim méi 1a yéu té mang
tinh séng con.

I have been associated with Tipharco for avproximectely 40 years and have closely
Jollowed its development. I wholeheartedly azree and share the view that 2025 will be
an extremely challenging year, however, thz company has maintained stability and
continued to grow. This demonstrates the effeztive maragement of the Executive Board
and the sound leadership of the Board cof Directors. Regarding sustainable
development, I believe that sustainable developmen: does not mean slowing down, but
rather making appropriate breakthroughs tc help ihe company grow stronger.
Especially in the pharmaceutical industry, iavesting in quality, research, and
development of new products is a vital factor

Ttr khi thanh 1ap dén nay, Tipharco lu6n ki€n diah v3i dinh huéng dau tu dé phat trién,
dong thoi duy tri gid tri ¢dt 181 “T ipharco — Ct luong toan dién”. Du la doanh nghiép
quy md trung binh, nhung chit lugng san pham cua Cong ty ludn dugce dam bao va tao
duoc uy tin cao trén thi truong, duoc cac dd. tac tin twong va danh gia tich cuc. Tuy
nhién, trong béi canh hién nay, canh tranh trong nganh dugc ngay cang gay git, khong
chi vé thi truong ma dic biét 1a vé chét luong v san phim moi. Do do, Cong ty khong
thé chi duy tri cdc san pham hién c6, ma can it muc ticu md&i nam phai phat trién thém
céc san pham mai. Mudn lam duoc diéu ndy, cin ting cuong dau tu cho thiét b, cdng
nghé, cong tac nghlcn clru, cling nhu xem xét hap tac véi cac vién, truong dé nang cao
ning luc phét trién san pham.

Since its establishment, Tipharco has consis*ertly adnered (o its investment strategy
Jor development, while maintaining its core volue of "Tipharco — Comprehensive
Quality." Despite being a medium-sized ente:prise, thz company consistently ensures
product qualily and enjoys a high reputation in the market, earning the trust and
positive feedback of its partners. However, ia the current context, competition in the
pharmaceutical industry is increasingly fierce, not only in terms of market share but
especially in terms of quality and new produc:s. Therefore, the company cannot simply
maintain its existing products but needs to set a goa’ of developing new products each
year. To achieve this, it is necessary to increase investment in equipment, technology,
and research, as well as consider cooperaticn. with institutes and universities (o
enhance product development capabilities.

Trong qua khtr, Tipharco da c6 nhiéu quyét diah ddu tu mang tinh tién phong, nhu viéc
dau tu mady bao phim, mdy dap vién hién dal tu rit som, g6p phén tao ra nhiing san
pham chat lugng cao, tham chi gia cong cho cdc doanh nghiép I6n. Day la minh ching
cho viéc manh dan dau tu s& mang lai hiéu qua rd rét. Trong thoi gian t6i, néu khong
tiép tuc dau tu, Cong ty s& c6 nguy co cham lai so v6: thi truong. Cac xu hudng méi
nhu thudc giai phong cé kidm soat, dang bao ché ti3n t-én (nhu vién hai 16p...) doi hoi
nén tang cong nghé va nghién ctru cao hon.

In the past, Tipharco has made many picneeving investment decisions, such as
investing in modern film coating and tablet pressing machines very early on,
contributing (o the creation of high-quality preduc's and even providing processing
services for large enterprises. This is proof that bold investment yields clear results. In
the future, if we do not continue to invest, the zompa:y risks falling behind the market.
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New trends such as controlled-release drugs and advanced dosage Jforms (such as
bilayer tablets) require a higher level of technology and research.

Vé dinh huéng dat chudn EU- GMP, t6i hoan toan ung ho, tuy nhién day 1a muc tiéu rat
thach thirc, doi hoi dau tu 1on vé& hé théng may moéc hién dai cling nhu nang cao trinh
do doi ngll nhén su, bao gom ca ndng luc ngoai ngft. Do do, Cong ty can c6 16 trinh cu
thé, c6 thé trong 5 nim t6i, ddng thoi ddnh gid k¥ tinh kha thi, bdi thuc té khong nhlcu
doanh nghi¢p thanh cong voi hudng di nay. Bén canh do, t6i cling xin chia s¢ mot van
dé thuc té lién quan dén thi trudng. Vira qua, 16i c6 dip tiép xtic voi mot nha thude tmg
1a khach hang rét than thiét cta Tipharco. Tuy nhién, hién nay ho dang dan uhuycn
sang hop tac voi ddi tic khac do chinh sach chim soc khach hang t6t hon. Diéu nay
cho thiy viéc tim kiém khach hang mai da kho, nhung gilt chan khach hang cli ¢on khd
hon. Vi vay, t6i d& nghi Ban Diéu hanh va Hoi dong quan tri xem x¢t lai chinh sach
cham soc khach hang, ddc biét la cac khach hang truyén théng, nhdm cling ¢ va phat
trién mdi quan hé lau dai.

Regarding the goal of achieving EU-GMP certification, I fully support it; however, this
is a very challenging goal, requiring significant investment in modern machinery and
improving the skills of the workforce, including foreign language pro 1ciency.
Therefore, the company needs a specific roadmap, possibly over the next 5 years, and
a thorough assessment of its feasibility, because in reality, not many businesses have
succeeded with this approach. In addition, I would like to share a practical issue
related (o the market. Recently, I had the opportunity to speak with a pharmacy that
used to be a very loyal customer of Tipharco. However, they are now gradually
swilching to another partner due to betier customer service policies. This shows that

Jinding new customers is difficult, but retaining old customers is even more
challenging. Therefore, I suggest that the Management Board and the Board of

Directors review the customer service policy, especially jfor traditional customers, in
order (o strengthen and develop long-term relationships.

Trén day 1a mot sé y kién dong gop cua 161, mong Hoi dong quan trj va Ban Diéu hanh
xem xét dé ¢ nhitng quyét sach pht hop, g6p phan dua Cong ty phat trién mznh mé
hon trong thoi gian tai.

These are some of my suggestions; I hope the Board of Directors and the Management
Board will consider them to make appropriate decisions, contributing to the company's
stronger development in the future.

Y kién thir 5 - Cé dong ma sé DTG181
Opinion No. 5 - Shareholders code DTG181

Nhéan Dai h01 dong cb dong hom nay, 16i xin phép dugc c6 mot vai y kién déng 2op.

T61 la mot ¢ déng nho, dong thoi da c6 25 ndm cdng tac tai Tipharco nén cling co su
gin bo va theo doi qua trinh phat trién cua Cong ty.

On the occasion of today's Shareholders' Meeting, I would like to offer a few comments.

As a minority shareholder and having worked at Tipharco for 25 years, I have a close

relationship with and have followed the company's development.

Vo1 quy md hién tai, T 1pharco co lhe xem 12 mdt doanh nghiép cé vi thé tai khu vuc
Tay Nam B0, voi day dii nén tang gdm nha may, con ngudi, quy trinh va trang thiét bi.
Nhing yéu t6 nay da dugc khéng dinh trong nh1cu nim qua, dic biét 1a chit luong san
pham lun duoe dam béo. Tuy nhién, t6i cho rang chung ta khong nén qua hai long vai
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nhiing thanh qua da dat dugc, hay “rgu quén trén vong nguyét qué”, ma cin c6 dinh
huéng phat trién ro rang hon dé vuoz xa hon nita trong khu vuc.

With its current scale, Tipharco can >e considered a well-established enterprise in the
Southwest region of Vietnam, posrzssing a solid foundation including factories
personnel, processes, and equipmen. These factors have been proven over the yeam,
especially the consistently high quarsty of its products. However, I believe we should
not be complacent with our achievesnents or rest on our laurels, but rather have a
clearer development direction to expand further in the region.

Qua theo ddi bao céo, 16i nhan thay edc 1101 dung vé sang kién, cai tién chua thuc su
no6i bat. Nhiéu hoat dong dugc néu « *hu ycu mang tinh chat thuc hién theo yéu ciu
chung, trong khi cac sang kién cai t2n vé chat lugng, quy trinh hay trang thiét bj —
nhiing yéu t6 c6t 161 tao nén nang luc canh tranh — lai chua duoc thé hién rd nét. Trong
b01 canh hién nay, khi kha ning dau —r méi trang thiét bi hién dai con han ché, to1 cho
ring giai phap phu hop la tép trung ring cao chat lugng nguon nhan luc. T nén tang
hién co, can phat huy ning luc doi nzii dé cai tién quy trinh, t8i vu véan hanh va timg
budc cai tién thiét bi hién hitu. Néu zhong c6 nhiing sang kién cai tién thuc chét, thi
viéc nang cao chét lugng san pham sé gip nhiGu han ché.

After reviewing the report, I fin' that the content regarding initiatives and
improvements is nol particularly owstanding. Many of the activities mentioned are
primarily focused on fulfilling gen=ral requirements, while initiatives (o improve
quality, processes, or equipment — ccre elements of compeltitiveness — have not been
c/ear/y demonstrated. In the currest context, where investment in new, modern
equipment is limited, I believe the acpropriate solution is to focus on improving the
quality of human resources. Building on the existing foundation, we need to leverage
the capabilities of the workforce t= improve processes, optimize operations, and
gradually upgrade existing equipme=t. Without substantial improvement initiatives,
enhancing product quality will be severely hampered.

Bén canh do, toi cling mudn d& cap Zén cong tac nghién clru va phat trién san pham
moi. Thue té cho 1hay nang luc chuyé mon sau cua doi ngili hién nay con han chc To1
khong danh gia thp trinh d¢ dai hoc, tuy nhién dé dap tmg yéu cau phat trién trong
nganh dugc — mot linh vuc ¢6 tinh chlycn mon cao — thi Cong ty cin ¢ doi ngti nhan
su trinh d§ cao hon, nhu thac si, chux€n gia nghién ctru... dé dan dit hoat dong R&D
va khang dinh vi thé chuyén mdn cuiz minh.

Furthermore, I would like to address the research and development of new products.
In reality, the current workforce pessesses limited specialized expertise. 1 do not

underestimate the importance of university degrees; however, to meet the demands of

development in the pharmaceutical irlustry — a highly specialized field — the company
needs a more highly qualified workforze, such as master's degree holders and research
experts, (o lead R&D activities and salidify its professional standing.

Do do, tdi rat mong Ho1 dong quan 1ri va Ban Diéu hanh quan tdm, xay dung dinh
huéng 18 rang hon vé Cthl’l luge nhén sy, ddc biét 12 phat trién ngudn nhan luc chit
luong cao. Day s¢ 1a nén tang quan trong gitip Cong ty nang cao néng luc canh tranh,
ctiing ¢b vi thé va dong gop 6t hon va viée cung tmg thude 6n dinh cho thi truong.

Therefore, I earnestly hope that the oard of Directors and the Management Board
will pay atiention to and develop a =learer direction for human resource strategy,
especially the development of high-auality human resources. This will be a crucial
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Joundation for the company to enhance its compelitiveness consolidate its position,
and contribute more effectively to the siable cupply of medicines to the market.

Tra loi / Answer:

Phan tri 10i ciia ong Lé Thanh Ting

Answered by Mr. Le Thanh Tung

Thay mét Ban Chu toa, t6i xin giti 101 cdm on chan thanh 4é- hai ¢ dong da co nhiing
y kién déng gop rit tim huyét cho Hoi dong qaan tri va Ban Diéu hanh.

On behalf of the Presidium, I would like to exvress my sirzere gratitude to ihe two
shareholders for their insightful contributions to the Board of Directors and the
Management Board.

Thuc (&, nhiing chia s¢ cua Quy ¢ dong cling chinh la nkitra trin tré va muc tidu ma
Ho1i d@)ng quan tri va Ban Diéu hanh ludn huénz dén. D¢ 1a, mOt mét tiép tuc ké thira
va phat huy nhiing gia tri truyén thdng 16t dep cta Cong ty mdt khéc, chu doéng tim
kiém va tao ra cac dong luc tang trudng méi, mang tinh dé- ph4, nhim dua Cong ty
phat trién manh mé& hon trong thoi gian t6i. Voi dinh hudng i han, ching t6i dat muc
tiéu dua Tipharco khong chi dimg lai & pham vi khu vure, ra s& ting bude vueon 1én
tr¢ thanh mét trong Top 10 nha may san xuét duge 16n ta: V &t Nam. Day la muc tiéu
day théach thuc, nhung ciing 1a dong luc dé tozn hé théng cung nd luc.

In fact, the shareholders' feedback reflects the zoncerns and goals that the Board of
Directors and the Management Board are al- ‘ays striving jar. These are, on the one
hand, to continue inheriting and developing the company's fi-e traditional values; and
on the other hand, to proactively seek and crecte new, breaks wough growth drivers to
drive the company's stronger development in the Suture. ¥ih a long-term vision, we
aim to take Tipharco not only (o the regional ievel, but also ‘o gradually become one
of the top 10 largest pharmaceutical manuacturing planss in Vietnam. This is a
challenging goal, but it is also a driving force jor the entire svstem (o work together.

Dé hién thuc héa cac muc tiéu dé, Hoi déng caén tri va Ban Diéu hanh rét mong tiép
tuc nhan duoc su déng hanh, ung ho ctia Quy ¢ dong cung oan thé can bd nhén vién
Cong ty, nham trién khai hiéu qua cac chién lvoc va ké ho ack trong thoi gian téi.

To realize these goals, the Board of Directors cnd the Man=gement Board sincerely
hope to continue receiving the support and coapzration of o esteemed shareholders
and all company employees, in order to effect: vely implemert strategies and plans in
the coming period.




